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R 
eflecting on thirty-two years of employment with the City of Boerne and the honor and   

privilege of being the CEO for twenty-nine of those years, I am proud to share our various      

accomplishments from this past year and why I believe the future continues to be even 

brighter for our city.   

  It gives me pleasure each year to report to our citizens the positive financial performance and      

continued  success of our city.  While moving forward, achieving many accomplishments on time and 

within budget, we maintained the financial integrity of the city even in the face of, at times, uncertain 

economic conditions.  By routinely monitoring our revenues and expenses, we were able to adjust 

our business plan without adversely impacting services and projects.   With 229 dedicated            

employees, we will continue to provide consistent, professional, and efficient public safety, utility and 

community services to over 12,000 residents and thousands more visitors.  

  New development is picking up in Boerne after two years of relatively slow commercial construction.  

We are looking forward to the opening of Boerne’s first ever multi-screen movie theatre in the Spring.  Several of the City’s 

most significant capital projects ever undertaken were completed this past year and others will be complete in the next 

twelve months.    

 Major historic improvements have been completed in the electric, natural gas, water, and wastewater utilities with the 

highlight being the completion of the City’s new 1.4 mgd wastewater treatment and water recycling center.  The electric 

and gas utility systems supply capacities have been doubled to add citywide redundancy and a fourth water supply  

utility “recycled water” has been developed in conjunction with the wastewater plant project.  All primary utility         

infrastructure is in place  to serve a future population of at least 35,000. 

 The final projects from the 2007 Quality of Life Bond program were completed last year:  new sidewalks and trails have 

been constructed to now form a comprehensive pedestrian network throughout Boerne.  Several public park improve-

ments were also completed with major renovations to River Road Park along State Highway 46 in the heart of our city. 

 From an economic development perspective, we are working more collaboratively than ever before with the Chamber of 

Commerce, the Boerne Independent School District, and the Economic Development Corporation.  We all believe that 

we must work in a constructive and positive way to increase our commercial tax base with added customers.  To that 

end, an Economic Development Incentive Package as been adopted.  Boerne is Open for Business! 

 We continue working closely with Kendall County and Texas Department of Transportation officials to address          

transportation needs in and around Boerne.  The major Herff Road reconstruction project, scheduled to begin in 2013 

and completed in 2015, is a top priority.  Other economic development priorities are also being evaluated. 

 

  The City’s current $65 million operating budget continues to provide a full spectrum of public services that our customers 

can be proud of.  Through proactive fiscal management we established the property tax rate at $.4520 per $100 valuation 

last year; however, City Council did approve an increase of $0.02 for this next year which is associated with the voter       

approved 2007 general obligation bonds. 

  We are also extremely proud that the City of Boerne was once again named as one of the Top 50 Workplaces in the San 

Antonio area based on city employee surveys prepared and evaluated by an independent research firm.  The city staff, 

Mayor and City Council are committed to moving Boerne forward in a positive, transparent, responsible, ethical, and        

productive manner while not losing sight of our historical and cultural past.  It is an honor and pleasure to serve our        

customers, and we remain proud, blessed, and grateful for this unique and rewarding opportunity. 

  How we best meet the needs of our overall customer base is the standard by which we measure all of our endeavors, from 

new development opportunities, to community services and utilities.  We strive for innovative and creative ways to make the 

Boerne experience unique and worthwhile for our residents and visitors.  On behalf of the City Council and the city staff, we 

look forward to another productive year as we continue our drive to provide exceptional service and exceed expectations 

with consistency and reliability.   

  My humble and sincere thanks and admiration to all city staff, the Mayor and City Council, the many Boards and              

Commissions volunteers, and all volunteers that support our city departments for helping us accomplish so much.       

Thanks also to all Boerne residents for your commitment to Boerne’s future. 

Ron Bowman 
City Manager 

Message from the City Manager 
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The City of Boerne has 7 Council appointed boards and commissions: 

Convention and Visitors Bureau Advisory Board 

Ethics Review Commission 

Historic Landmark Commission 

Planning and Zoning Commission 

Public Housing Authority 

Public Library Advisory Board 

Zoning Board of Adjustments and Appeals 

2012 Boerne City Council 

Boards and Commissions 

Mission Statement 

It is the mission of the City of Boerne, Texas, to prepare for and respond to the changing needs of the 

Boerne Community with effective and fiscally responsible municipal services, while furthering our     

quality of life and preserving our historical and cultural heritage. 
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    Mike Schultz 

    Mayor 

Jacques DuBose  

District 5 

Jeff Haberstroh 

Mayor Pro tem/District 1 

J. Kuper 

District 3 

Nina Woolard 

District 2 

Ron Cisneros 

District 4 



Front Row (L-R): 

Kelly Skovbjerg, Library Director  -  10 years of service 

James Kohler, Chief of Police  -  22 years of service 

Linda Zartler, Administration Services Director  -  18 years of service 

Kirsten Cohoon, City Attorney  -  2 years of service 

Ron Bowman, City Manager  -  32 years of service    

Sandra Mattick, CPA, Finance Director  -  8 years of service 

Mark Mattick, Fire Marshal  -  19 years of service 

Mike Raute, Information Technology Director  -  16 years of service 

Pamela Bransford, Public Relations Coordinator  -  6 years of service  

Back Row (L-R): 

Paul Barwick, Special Projects Director  -  5 years of service 

Michael Mann, P.E., Public Works Director  -  12 years of service 

Doug Meckel, Fire Chief  -  8 years of service 

Jeff Thompson, Assistant City Manager  -  5 years of service 

Lori Carroll, City Secretary  -   9 years of service 

Chris Turk, Planning & Community Development Director  -  28 years of service 

Larry Woods, Convention and Visitors Bureau Director  -  3 years of service 

Danny Zincke, Parks and Recreation Director  -   2 years of service  
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B 
oerne is both literally and figuratively an entryway into one of  Texas’ most 

beautiful regions, the Texas Hill Country.  When only a few decades ago, 

Boerne (pronounced Bur-nee) could easily have been considered 

“forgotten”; today it is a town where technology and times past seem to 

enjoy equal balance. 

  Established by a young group of Germans in the 1800’s, based on the 2010      

census, Boerne now boasts a population of 10,471.  The surrounding  countryside is 

lush and arid, dramatic and pastoral.  Streams and rivers soften the sharp-edged 

limestone topography.   

  Boerne is recognized across the United States as a desirable place to live.  Listed by 

the  U.S. Census Bureau as one of the country’s fastest growing regions, the area’s 

rapid expansion has meant numerous new residential subdivisions as well as an 

influx of clean industry, business, and tourism.  The Boerne Independent School   

District is considered a “destination” school district. 

  The crown jewel of Boerne’s history is its quaint Main Street,  lined by many of the 

buildings that formed the vibrant core of the county’s “city life”.  Future plans, which 

call for both public and private investment in the downtown business district, are 

designed to keep this area vibrant and to enhance the live, work, play feel. 

Whether it’s shopping, visiting the area’s beautiful caves,  enjoying historically authentic exhibits and public art, exploring the numerous art 

galleries,  birding, cycling, hunting, or hiking, Boerne provides the ideal blend of the urban and the rural. 

Boerne—As Unique as our Name 

 

T 
he Administration Department manages a variety of 

tasks associated with City government, such as       

coordinating City Council meetings and workshops; 

recording and maintaining all official city records;  

publishing legal notices; conducting elections; and managing 

personnel benefits and issues.  In 2012, the following public 

service actions were completed: 

 City Council met 53 times in regular and special meetings 

and workshops. 

 City Council adopted 40 ordinances and 105 resolutions. 

 1,320 people visited the administrative offices to get  

information, pick up  materials, meet with City staff, or 

tour the historic City Hall.  

 37 legal notices were published and 31 public hearings 

were held. 

 396 requests for information were processed.  

 Staff provided support to 66 Board and Commission 

members who volunteered their time and expertise.         

 Processed 538 employment applications; facilitated 133 

interviews for 26 employment openings with the City of 

Boerne; and managed personnel related matters for 229 

employees. 

 693 voters cast ballots in a May 2012 Special Election. 

 Mayor’s office issued 24 proclamations to various non-

profit, school, and business groups. 

Administration 



 

ANIMAL SERVICES: 

 1,195 calls for service 

 694 dogs and cats rescued; hundreds of other wildlife picked up 

 143 animals adopted out; 161 released to owners 

 60 verbal and written warnings plus 10 citations issued 

 Several major renovations were completed—new HVAC units, roof 

repairs, floor resurfacing, interior insulation replaced, new land-

scaping and signage, remodeled the public entrance area. 

 Continued partnership with City of Fair Oaks Ranch, Hill Country 

Animal League and all local veterinary clinics for services. 

PERMITTING & CODE  ENFORCEMENT: 

 Permits issued - 1,699 

 Building Inspections - 3,938 

 Permit fees collected -  $357,684 

 Commercial and residential building activity continues to improve 

compared to the previous year. 

 Active education and enforcement of city ordinances 

VISITOR AND COMMUNITY SERVICES 

 

T 
he Boerne Convention & Visitors Bureau 

includes a staff of three full-time, two part-

time employees and thirty volunteers who 

contribute 3,200 hours of service yearly.  A 

City Council appointed advisory board consists of 

tourist related business members and  advises 

staff on local tourist related issues.  The Bureau’s 

staff, board members, and volunteers are          

committed to  sharing the Boerne experience, resulting in an increase in hotel/

motel tax revenue and positively impacting the local economy.  Highlights were: 

 

√ Increased hotel revenue and occupancy rates each quarter compared to 

2011 and booked groups representing over $1.4 million in hotel revenue. 

√ Advertising strategies focused on social media and the internet, resulting in 

1,418 friends on FaceBook, 923 followers on Twitter and 8,726 email         

subscribers. 

√ Serviced the tourist requirements of 3,551 in-state walk-ins; 1,870 out- of-

state walk-ins; 1,516 visitor phone calls; and 52,215 unique website visitors. 

√ Sponsored a “photo scavenger” contest and received over 600 new photos 

with scenes from Boerne, special events and surrounding hill country views. 

√ Engaged a consultant to create a new tourism website with interactive       

features and links.  www.visitboerne.org 

√ Partnered with Boerne Performing Arts to market the 2012 performance   

series which included the Vienna Boys Choir, TAO-The Art of the Drum, and 

Bowfire. 

√ Coordinated and implemented the popular and free annual Harvest Moon 

Celebration with Celtic Music, Birds of Prey demonstrations, and a variety of 

children’s activities. 
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BOERNE CONVENTION & COMMUNITY CENTER: 

 432 special events, meetings, and training sessions 

 32,643 guests 

 61 actual bookings from inquiries made 

 Approximately 1,204 hotel/motel room nights booked 

 Facility upgrades included a new A/C unit, audio/visual and      

security enhancements, and remodeling to create a “brides” and 

“entertainers” dressing room. 

Community Services Highlights 

INFORMATION TECHNOLOGY: 

 Successfully implemented an Electronic Records Retention System, 

including training for departmental staff. 

 Designed/installed scheduling software for the Police Department. 

 Installed wireless hotspots at several parks, including Main Plaza, 

and at portions of the trail system, for public access to the internet. 

 Implemented a computer back-up system for continuous data      

protection and recovery, including offsite data storage. 

 Implemented an electronic billing solution for the Utilities Billing  

Office to allow for paperless billing. 

 Enhanced computer security at all city facilities. 

Convention and Visitors Bureau 



Police   

   In March, 2012 the  Police Department  

became a recognized police agency through 

the Texas Police Chiefs’ Best  Practices 

Recognition Program.  This law  enforcement 

recognition program is voluntary  and police 

agencies must prove  compliance with 164 

Texas Law Enforcement Best Practices.  

These were carefully developed by Texas law 

enforcement professionals to  assist agencies 

in the efficient and effective delivery of     

service, the reduction of risk and the          

protection of individuals’ rights. 

 The 911 call center received 22,775 calls 

for assistance from Boerne, City of Fair 

Oaks Ranch and Kendall County residents. 

 Officers issued 4,940 citations &  warnings 

and arrested 398 people for misdemeanor 

or felony crimes.  Officers collected over 

$35,000 in revenue for warrants. 

 Held a Citizens Police Academy with 13 

local citizens.  They were exposed to patrol 

procedures, investigative  techniques,  

communications, and administration.   

 Began the federally mandated transition to 

a new 700 MHz radio system which will 

allow all emergency services within Kendall 

County to be on the same communication 

system. 

 Every year the department promotes the 

annual National Night Out community    

program.  A record 13 events were held in 

in 2012.  Police officers also attend     

neighborhood meetings throughout the 

year to respond to issues; mostly related to 

traffic control.   

 Partnered again with the DEA to hold pre-

scription drug “drop off” events so the  

public could discard unused and expired 

drugs.   

 

 

 

 

 

 

 

   Emergency Management 

   The Boerne Emergency Operations Center is 

operated by the Fire Marshal staff in the 

event of a disaster declaration or an incident 

with extreme or prolonged circumstances.  

Continual training, documentation, and    

preparedness must be maintained in order to 

respond to such events. 

 The Emergency Management Office was 

awarded Homeland Security Grant funding, 

in the amount of $20,000, to use for    

communications equipment for the EOC 

(emergency operations center). 

 The Office has a seat on the Regional 

Emergency Preparedness Advisory Council 

that develops and  coordinates emergency 

preparedness  efforts for a twelve county 

region in south central Texas. 

 Reviewed and submitted a revised City of 

Boerne/Kendall County Basic Emergency 

Plan to the Texas Department of           

Emergency Management. 

 Coordinated with key personnel to          

implement an information notification      

system called   “i-INFO” developed by the  

Alamo Area Council of Governments for use 

by local government agencies. 

 

Municipal Court 

  The Boerne Municipal Court meets twice 

monthly and the docket ranges from 300-450 

cases each month.  The Municipal Court 

clerks work closely with City Council            

appointed Judge Ed Phillips and City Attorney 

Kirsten Cohoon. 

 2,724 new cases filed for various violations 

 374 total outstanding warrants cleared 

 Participated in the Great Texas Warrant 

Roundup in the Spring and 46 warrants 

were cleared during the three week period.  

The total value of all of the cleared        

warrants is $20,692. 

 6 pre-trial hearings; 9 bench trials and 5 

jury trials held 

 $275,546 fines collected 

 Court Clerks handled 13,354 defendant 

related phone calls and customers at the 

office.  

Public Safety & Emergency Services 
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Police Chief James Kohler was sworn-in on 

October 7, 2011.  He has served on the 

Boerne police force for 22 years.  

Emergency Management Coordinator 

Mark Mattick explains emergency  

services to school children.  

Mayor Mike Schultz recognized the Municipal 

Court team with a proclamation during     

Municipal Court Week.  



T 
he Boerne Fire Department provides fire fighting, 1st responder care, Haz-Mat and technical rescue 

services to City and County residents, with a response area that is approximately 200 square miles.  

This past year the department responded to 717 incidents throughout  Kendall County.  

Full time shift staffing began 3 years ago and currently consists of 9 full-time and 4 part-time     

personnel.  The career staff is complemented by 25-30 volunteer firefighters who respond along with the 

career staff to emergency incidents.  They also assist during education events and participate in community 

activities. 

The Department’s Insurance Service Office (ISO) rating within the city limits, or within 5 miles of the        

station, and no further than 1,000 feet from a hydrant, remains at  “class 4”.   

Other highlights included: 

 Two personnel attended the Texas A & M Fire School and three personnel completed Fire Inspector certification and two completed     

Instructor certification.  Eighteen staff and volunteer personnel participated in the Texas Engineering Extension Service  (TEEX) “Wildland 

Interface” training program.  Seven volunteer personnel attended a 76 hour probationary class on fire operations and 17 completed a Haz

-Mat refresher class. 

 Worked closely with Kendall County and the LCRA (Lower Colorado River Authority) for transition to a  new radio system in the 700 MHz  

frequency range. 

 Completed specifications and placed the order to purchase a new pumper truck, replacing a 1978 pumper.  The new truck was delivered 

in December, 2012. 

 Presented “Ready, Set, Go” classes in conjunction with the Texas Forest Service and     

performed wild land interface inspections for residents.  Provided hands-on fire prevention 

and safety education to over 1,000 elementary school students during Fire Prevention 

Week in October.   

 Participated in the annual German themed Berges Fest, the Kendall County Fair, special       

parades, and National Night Out community events. 

 Personnel conduct the City’s annual Fourth of July fireworks show each year. 

 

Boerne Fire Department 

Fire Marshal’s Office 

T 
he Boerne Fire Marshal’s Office conducts inspections of all new and existing commercial properties in the Boerne city limits annually 

and inspects the 8 Boerne Independent School District campuses twice each year.  During fiscal year 2011-2012 the department 

highlights were: 

√ Conducted 1,367 inspections and 54 plan reviews for new construction, fire protection systems, and Fire Department access. 

√ Conducted 36 public safety programs and presentations on topics such as  

emergency preparedness, basic fire safety, and fire extinguisher use for local     

businesses and organizations. 

√ Continued training and renewal certification of the American Heart Association 

Heartsavers  AED/CPR and First Aide courses for city staff.  This program has led to 

several lives being saved by City of Boerne employees. 

√ In addition to CPR training, the Fire Marshal’s Office also trained Police           

Department officers on federally mandated emergency response procedures and 

back injury prevention. 

√ Training programs are offered to businesses and organizations to spread     

awareness of fire and life safety procedures.  As an example, staff utilized a Bullex 

Fire Extinguisher Simulator to train business owners on the proper use of a fire  

extinguisher. 

√ Staff also met with multiple health and long term care facilities to evaluate and 

improve their emergency procedures.   
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A 
s a member of the Central Texas and Kendall County Library 

Systems, the Patrick Heath Public Library provides free   

library services to city and county residents. The library   

offers a wide array of programs and services to children, 

teens, and adults.  The library is supported by 14 expert staff       

members, over 70 volunteers, the Friends of the Boerne Public     

Library, the Boerne Public Library Foundation and the Patrick Heath 

Public Library Advisory Board.  

  In June 2012, the Boerne Public Library Foundation sponsored a  

60th birthday party to celebrate the library’s service to the Boerne   

community.  Many of the library’s birthday wish list items were funded 

at the party.  The Foundation also sponsored an amazing gallery  

exhibit showcasing 65 years of the Golden Books. Other 2012      

highlights include: 

 For the entire month of April, the library played host to the annual 

Boerne Independent School District Art Exhibit, bringing hundreds 

of non-traditional library users to the facility. 

 In May, the library and parks and recreation departments joined 

forces to celebrate National Fitness Month. Nearly 1,000 people 

attended free seminars and fitness classes made available by  

volunteers who donated their time and expertise.  

 From September through April musical concerts were presented as 

part of the “Live at the Library” series. The monthly series is now 

hosted by the Boerne Public Library Foundation.   

 During November the annual Food for Fines drive called “Share the 

Bounty” was held. This amnesty program is a great way to help  

bring back patrons who have stayed away because of large fines.  

 A digital download service, OverDrive, continues to be a popular 

way to provide eBooks and audio books to patrons, and in order to 

give people the tools necessary to use the digital downloads, free  

eReader classes are offered.  

 Every February, March and April the library hosts the AARP Tax Aid 

volunteers who process tax returns free of charge.  

 The Friends of the Boerne Public Library opened a used bookstore 

called the  FriendShop in December 2011.  The FriendShop is 

open  several days a week to sell used books and gift items. It’s 

the only used bookstore in town and is very popular.  

   Adults enjoy 6 monthly book group discussions, cultural              

performances, history presentations, weekly computer classes, and 

“English as a Second Language” (ESL) classes.  The library’s outreach 

staff also provides enrichment programming to senior citizens at area 

nursing homes.  Family history researchers have access to databases 

and a large collection of books, including the Dietert Historical      

Archives with information on local families, historic buildings, and 

burial records from Boerne and the surrounding area.  

 

 

   Children’s programming continues to thrive. More than 3,700 

young people participated in the Summer Reading Program. In     

addition to  weekly Story Times, a weekly book club for 4th and 5th 

graders is offered along with a special early education program with a 

local church.  Other special programs include reading with a furry pal 

in the PAWS for Reading program and weekly ballet classes for boys 

and girls. In addition to learning basic skills, the children also have 

the opportunity to perform for an audience.  

   In the teen section known as The Hub, young adults have access to 

age-appropriate books, audio books, eight computers, video gaming 

systems, movies, and board games.   

   Displayed in the library is one of only six Low German (Plattdeutsch) 

Bibles known to exist today.  It has been identified as an authentic 

1614 Luneburg Bible printed by Hans Stern Luneburg in Saxony, 

Germany.  The Bible has been expertly repaired and was given to the 

City of Boerne by the Boerne Area Historical Preservation Society. 

   In January the 30,000 sq. 

ft. building was awarded 

LEED (Leadership in Energy 

and Environmental Design)    

Certification with a gold    

rating. Some examples of the 

library’s sustainability are 

landscapes populated with 

native plants, two 12,500 

gallon rain catchment tanks, 

interior structures made of 

reclaimed long leaf pine, 

public desk surfaces made of 

sunflower seed husks and 

many windows to allow more 

natural light to illuminate the 

space. 

 

      

Public Library Services 
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MISSION STATEMENT 
“As the heart and gathering place of our Hill Country    

community,  the Patrick Heath Public Library cultivates a 

love of reading, enriches lives through life-long learning 

and cultural exploration, and  provides  an attractive space 

for people to engage in thoughtful  discourse.” 

 

√ 280,000 items were checked out to more than 

17,000    patrons 

√ More than 167,000 people passed through the 

library’s doors 

√ 19,000 people attended 615 library programs 

√ More than 31,700 public access computer       

sessions were logged 

www.boernelibrary.org 

 



 Master Plan Update— The staff surveyed the 

community and held public input meetings 

to create the 2012—2022 parks system 

master plan which was adopted by the city 

council in July.  The plan gives the city a 

framework for future park land development 

that focuses on the community’s desires. 

Park Improvements -   

 Added a new open space rental facility to 

the  facility inventory—the Water Works 

Plaza adjacent to Main Plaza on the site 

of a WPA era swimming pool that had 

been filled in for decades. 

 Completion of the Boerne Trails projects 

and the River Road Park renovations  

project. 

 City Park: swimming pool and bathhouse 

renovations, including the purchase of 

and training on the use of specialized 

pool lift for disabled patrons. 

 Northrup Park: shade structures added 

over the playground and playground drop 

zone enhancements 

 Received Tree City USA certification by 

the National Arbor Day  Foundation.  

Crews planted nearly 100 trees at parks 

and trail locations and conducted the 

annual Arbor Day celebration. 

Community Education:  545 students participated in a variety of classes including computer 

skills, arts and crafts, home improvement, dog obedience, youth dance, photography,        

needlework, and fitness. 

Special Events: 125 special events were held at city parks and facilities including the monthly 

Market Days, weddings, library and school sponsored events, and weekend festivals. Over 

28,000 people attended various City sponsored special events, concerts, Movies in the Park, 

festivals and parades. 

Athletic Programs:  142 adult athletic and recreational sports teams participated in  softball, 

volleyball, flag football, kickball, and basketball leagues with over 2,000 participants.  Nearly 

550 area youth participated in track and field, golf, and swimming teams, in the annual 

Punt, Pass and Kick contest, in tennis summer camps and tournaments and in skateboard 

competitions. Twenty-seven young athletes advanced to the TAAF State Games of Texas 

competition. 

Swimming pool: Revenues for pool admissions, swimming  lessons and private pool parties 

totaled $59,000. 

City Lake Park:  The park was very busy during the summer season with entrance fees for  

non-city residents and triathlon fees totaling $131,000, up 22% from the previous year.  

Fees are collected on weekends from non-city residents March through October.  

Awards:  The Boerne Parks and Recreation Department received the “Member City of the 

Year” award by the Texas Amateur Athletic Federation for outstanding athletic and          

recreation programming.   

 

Parks Progress as Promised 

Sports and Special Events 

Planning & Development 
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Cemetery  Report: 

The Parks and Recreation Department takes 

care of general maintenance of the public 

cemetery grounds and administers the sale of 

burial plots and columbarium spaces.   In 

fiscal year 2012: 

 61 lots were sold and 74 interments     

occurred  

 9 columbarium niches were sold and 5      

inurnments took place 

 The Cemetery Foundation helped fund the 

development of a new section including  

new trees and irrigation. 



T 
he City’s Planning and Community Development office     

provides advice and assistance to land owners and           

developers looking to develop residential and commercial 

properties in Boerne.  This department also provides      

staffing support to the Planning and Zoning Commission and the 

Historic Landmark Commission.   

Highlights during the 2011-2012 fiscal year include: 

 15 Planning and Zoning meetings held 

 13 Historic Landmark Commission meetings held  

 9 preliminary plats, 1 final plat, 1 PUD (planned unit  develop-

ment), and 5 development plats approved 

 9 zoning cases and 85 historic district cases reviewed 

 9 new commercial buildings started construction 

 379.03 acres annexed  

 

   

 

  Implementation of the Hill  Country Mile continued.  This 

initiative is designed to revitalize the central business   

district by promoting and supporting building improve-

ments, public art, new businesses and the addition of 

aesthetic features along Main Street.  Thousands of  

dollars have been spent by property owners to spruce up 

their storefronts.  The City also spent public funds to  

repair and repaint light poles and benches and will be 

adding landscaping and pedestrian improvements in 

2013. 

  In April, the City partnered with the Greater Boerne 

Chamber of Commerce to officially unveil the Hill  Country 

Mile with a ribbon cutting event.  New street pole banners were 

hung along the “mile” and at Main Plaza to showcase the project. 

   Working closely with the Chamber, the Hill Country Mile and the 

new Heart of Boerne Trail projects were featured during the first-

ever Best of Boerne Fest “Trail Blaze 2012” held in May to        

showcase Boerne businesses, the new Waterworks Terrace, and the 

Heart of Boerne Trail.      

   A police officer is now assigned to the Hill Country Mile specifically 

to promote safety and assist tourists and businesses with maps and 

information about all there is to see and do in Boerne. 

Community Planning & Economic Development 
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Interlocal Agreements 

 

B 
oerne maintains several interlocal agreements with local   

agencies for services.  These agreements result in       

operational efficiencies and cost savings for each of the 

agencies involved. 

Kendall County Agreements for City of Boerne services:  

  Fire - $227,614  

  Parks and Recreation - $10,000          

  Dispatching Services - $318,618     

  Library Services - $181,733 

Boerne ISD Agreement for City of Boerne services: 

  4 School Resource Officers - $146,270 

Kendall County Economic Development Corporation: 

 Attract new businesses to Boerne—$50,000 

City of Boerne Agreements for Kendall County services: 

  Detention Services - $11,000            

  Health Inspector - $18,500 

Fair Oaks Ranch Agreements for City of Boerne services: 

  Dispatching Services - $151,343 

  Animal Services - $8,859 

 

Hill Country MileStones 



Natural Gas System 

 

Public Works and Utilities Highlights 

Electric System 

Streets, Drainage, Sidewalks, and Inspections 

 Just over 131 million kilowatt-hours sold; a decrease of  3.3 million kwh from last year due to 

milder weather. 

 Completed construction of 4 new distribution feeders from the Menger Creek substation and 

upgraded 4 existing distribution lines.  A new double circuit feeder line was also constructed 

on Industrial Drive. 

 Implemented an agreement with the Lower Colorado River Authority (LCRA) for tree trimming 

along electric lines throughout the city. 
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T 
he Public Works Department oversees construction inspections, sidewalk design and construction, and street and drainage main-

tenance and construction as well as utility operations.  The City of Boerne owns and operates its own electric, natural gas, water, and 

wastewater utilities, making it unique among other Texas cities.  The department’s goal is to provide quality and reliable service to all 

utility customers, provide safe roadways for the traveling public, and adequate protection from flooding.  The City of Boerne continues 

to be vigilant about  water resources.  The City’s water utility customers followed Stage 2 mandatory water conservation measures for most of 

the year due to the persistent drought in south Texas.  The City currently has up to 6,294 acre feet available from 3 sources of water:  City 

Lake, Canyon Lake (GBRA), and wells.  It is expected that this current amount  can ultimately serve a population up to 35,000.   

  597 million gallons sold; down 54 million gallons from last year due to ongoing drought        

conditions and mandatory water restrictions throughout most of the year. 

 Met  consumption demands with a mix of 69% treated surface water and 31%  groundwater and 

managed peaking issues through customer education and water conservation strategies. 

 Completed a TCEQ grant funded Upper Cibolo Creek  Watershed Protection Plan with stake-

holder input.  Seeking additional TCEQ grant funding for implementation. 

 Began construction of a new Wastewater Treatment and Recycling Center costing $31 million.  

It is the largest publicly funded project in Boerne’s history.  The new facility, to be operational 

in 2013, will eventually accommodate a future population of at least 35, 000. 

 Sold over 2 million gallons of recycled water for construction uses. 

 

 146 million cubic feet sold; a decrease of 2 million cubic feet from last year, also due to milder 

weather conditions during the winter months. 

 The Natural Gas System once again scored 100% and an “Excellent” rating from the annual 

inspection by the Texas Municipal League Intergovernmental Risk Pool. 

 Staff is working proactively with local businesses and residential developers to provide natural 

gas as an alternative to electricity and propane fuel when appropriate. 

Water System 

Wastewater System 

 Completed the Esser/Blanco Roads intersection improvements with the Texas Department of 

Transportation (TXDOT) and the Boerne ISD.  City responsibility was to widen and realign Bent-

wood Drive.   Crews also relocated some utilities in advance of the TXDOT portion of the project 

which realigned the Esser/Blanco intersection and added a traffic signal. 

 Crews performed pavement crack sealing, surface sealing, and spot repairs at numerous     

locations throughout the City as part of the City’s ongoing preventative maintenance program. 

 The 2007 Quality of Life bond funded sidewalks on portions of N. Main, Blanco, W. Bandera, 

Frederick and Esser streets were also completed.  Sidewalk construction on School Street and 

portions of the west side of N. Main will be completed in 2013. 

 Performed numerous quality assurance construction inspections for new site development 

projects to ensure safety and quality of public and private infrastructure. 



 

T 
he Utilities Customer Service and Billing team, which consists of 12 

highly dedicated customer service professionals, processed 77,230 

utility payments for $24.8 million in utility revenues.  This group   

consistently works to educate utility customers about energy         

efficiency and ways to save money on their utility bills.  They also coordinate 

closely with the crews out in the field to insure  timely service to the           

customers.  This group is also the City’s primary “call center” for all utility 

issues and is trained to provide backup support to the 911 dispatch team if 

needed during community wide emergency situations.  

   Each October the Utilities Customer Service Office hosts Public Power Month  and Natural Gas Month to educate and promote energy 

conservation and natural gas safety. Over 500 compact florescent light bulbs (CFLs) were given to customers.  The City provides customers 

with conservation tips and ways to lower utility bills.  The Customer Service and Billing team also participates in the “Powerhouse” school 

energy conservation education programs in January and October each year.   

 

In FY 2011-2012 the team handled the following:  

 49,724 cash and check transactions 

 8,977 credit card transactions 

 9,722 web payments 

 44,685 customers were assisted at the window or over the 

telephone 

 35,023 paper statement payments were processed 

 $3,095 in Good Neighbor Fund contributions by customers 

 181 free Household Hazardous Waste pick ups requested 

 2,197 requests for Brush and Bulky Item pick ups scheduled 

 

T 
his past fiscal year the former City 

Council chambers at City Hall were 

remodeled to provide office space for 

the Billing team which was previously 

housed in modular offices behind City Hall.  

The  group was relocated in early November 

and due to their proximity to the Customer 

Service office, the two groups have been 

merged to form the new Utilities Customer 

Service and Billing Department.  

  This team is always staying current on new 

software technologies to facilitate more   

efficient customer billing.  Boerne Utilities 

currently offers an E-bill option as well as 

automatic draft services from checking or 

savings accounts and an automatic credit 

card payment service.  Customer can also  

sign up for an Average Monthly Payment Plan 

as an option that provides a relatively      

consistent monthly bill amount. 

  Advanced Metering Infrastructure (AMI)    

installation and the automated meter       

reading system is a top priority for the      

Utilities Billing team.  This  technology is 

being  installed for 9,400 Boerne utilities 

customers.  Once completely installed,    

electric, water, and natural gas meters can 

be read remotely to eventually eliminate the 

need to physically read the meter at each  

customer address.  The  City is investing 

approximately $1.5 million for this        effi-

ciency improvement project. 

  The AMI project provides the City with  real-

time data related to power quality and out-

ages while also providing useful data to 

utility customers.  Eventually customers will 

be able to view their  accounts online and 

will have access to information that will help 

them manage consumption,  develop re-

source               conservation strategies, and 

identify savings opportunities on their 

monthly bills.   

  Currently there are 4,936 electric meters, 

4,882 water meters, and 1,510 natural gas 

meters that have been converted; 100%  

completion is expected by the end of 2014. 

Utilities Customer Service and Billing 

Utilities Efficiency Enhancement Projects 
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   2012      2011         2010                     

Electric                            4,909        4,807        4,727         

Gas                     1,440       1,386        1,328         

Water                  4,780       4,612        4,500         

Wastewater        4,548       4,403        4,313         

Garbage & Recycling        3,427       3,308        3,192         

OTHER NOTEWORTHY        
HIGHLIGHTS: 

 8,252 new AMI meters I 
nstalled for a total to date of 
11,328 or 70% 

 approximately 6,000 man- 
hours spent on the AMI project  

 Over $23 million billed out to 
residential and commercial 
customers 

 Managing recurrent drafting of 
1008  customer accounts and 
113 customer accounts on 
average monthly payment 
plans 

 Responsiveness to special 
customer  concerns about 
their utility services and      
educating customers on    
energy efficiency and utility 
conservation strategies is a 
TOP PRIORITY. 



T 
he adopted FY 2013 budget for the 

City of Boerne is $65,225,753, up 

7.9% from last year.  The City’s      

Operating and Utility budgets remain 

strong as we continue to meet the goals and 

expectations of the City’s mission statement.  

The General Government budget is 

$20,466,449 while the Utilities budget is 

$44,759,304. 

   The total tax rate for the City is up 2 cents from last year at 

$0.4720 per $100 valuation.  The ad valorem tax revenue is    

increasing slightly due to the full impact of the debt service on the 

2007 Quality of Life Bonds and some needed capital expenditures 

that have been deferred for several years. New properties continue 

to be added to the tax roll. 

   Sales tax revenues are projected to be $4.75 million, up 11%    

compared to last year’s budget and the ad valorem tax revenue    

projection is up 11% to $5.4 million.      

   Revenues from utilities are budgeted to increase by $1.3 million 

or 3.2% over last year.  Utility rate increases, based on the annual    

Utility Cost of Service rate model, are as follows:  3% for electric 

and 3% for water.  No increases are needed this year in the Natural 

Gas or the Wastewater Funds.                                                                       

   Expenditures for the 2013 utility capital projects are expected to 

be $13.8 million using Utility Revenue Bond funds primarily for the     

construction of a new Wastewater Treatment and Recycling Center.        

  The City continues to be proactive with regard to utility infrastructure  

meet current and future customer demand and expectations of     

reliability. 

     Boerne currently has a rating from Moody’s Investor Services of 

“Aa3” on both its general obligation debt and the utility system      

revenue debt.  Fitch Ratings has given the city an “AA—” rating on its 

general obligation debt and an “A” rating on utility system debt.  

These excellent ratings are a major acknowledgement of the City’s 

financial management strength and allows the City to issue debt for 

major projects at very favorable rates. 

City’s Financial Position 

Page 14 City of Boerne 

Hotel/Motel/CVB  - 2.2%
$442,851 

Parks - 8.4%
$1,712,800 

Library - 4.2%
$865,223 

Debt Service - 10.4%
$2,127,332 

2009 GO Bond Constr. - 3.2%
$648,812 

2012 Tax Notes - 7.5%
$1,531,500 

Economic Development Fund - 2.2%
$450,000 

Cemetery - 0.3%
$65,987 

Administration - 12.0%
$2,452,458 

Streets - 7.8%
$1,602,376 

Law Enforcement - 17.8%
$3,644,461 

Municipal Court - 1.3%
$272,677 

Animal control - 1.2%
$248,388 

Facilities & 
Emergency Ops 

- 2.8%

$569,836 

Planning & Comm. 
Development -

3.8%

$778,503 

Convention/Community 
Center - 1.9%

$383,832 

Communications -4.2%
$863,125 

Information Technology - 2.5%
$515,110 

Fire Dept. - 6.3%
$1,291,178 

General Fund
$12,621,944 

FISCAL YEAR 2012 - 2013
GENERAL GOVERNMENT BUDGET

$20,466,449
GENERAL FUND ALLOCATIONS 

$12,621,944

 

Jeff Thompson, assistant city manager, was honored by the Texas 

Public Power Association with an Industry Achievement Award for 

significant individual contributions to the electric utility industry and 

to public power. 



FY 2012-2013 Budget 
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 2010-2011  2011-2012  2012-2013 

 ACTUAL  ADOPTED  ADOPTED 

                  FUND     BUDGET   BUDGET 

      

GENERAL      

   ADMINISTRATION  $    2,062,699    $    1,372,201    $    2,452,458  

   STREET       1,738,185          1,507,766         1,602,376  

   LAW ENFORCEMENT       3,093,328          3,301,889         3,644,461  

   MUNICIPAL COURT          226,760            236,964            272,677  

   ANIMAL CONTROL          164,144            225,349            248,388  

   FACILITIES & EMERGENCY OPS          391,040            537,313            569,836  

   PLANNING & COMM. DEVELOPMENT          665,537            713,072            778,503  

   CONV/COMMUNITY CENTER          301,123            301,192            383,832  

   COMMUNICATIONS          735,679            822,513            863,125  

   INFORMATION TECHNOLOGY          360,638            501,949            515,110  

   FIRE DEPT.          952,251          1,185,658         1,291,178  

       

   TOTAL GENERAL FUND  $  10,691,384    $  10,705,866    $  12,621,944  

      

      

OTHER FUNDS      

   HOTEL/MOTEL/CVB  $      421,655    $       405,785    $      442,851  

   PARKS       1,346,298          1,518,106         1,712,800  

   LIBRARY           780,265            836,654            865,223  

   DEBT SERVICE       2,008,047          2,075,986         2,127,332  

   2012 TAX NOTES PROJECTS FUND                   -                       -           1,531,500  

   2009 G.O. BOND CONSTRUCTION FUND       6,300,451          1,510,046            648,812  

   ECONOMIC DEVELOPMENT PROJECT FUND                   -                       -              450,000  

   CEMETERY            64,233              54,658              65,987  

         

   TOTAL OTHER FUNDS  $  10,920,949    $    6,401,235    $    7,844,505  

      

   TOTAL GENERAL GOVERNMENT  $  21,612,333    $  17,107,101    $  20,466,449  

      

      

UTILITY FUNDS      

   ELECTRIC  $  12,976,902    $  14,234,453    $  14,676,373  

   WATER       4,585,833          5,167,421         6,038,800  

   WASTEWATER       3,785,899          5,572,362         6,703,050  

   GAS       1,689,850          2,245,063         2,006,788  

   SOLID WASTE          586,432            555,060            580,375  

   CAPITAL RECOVERY          525,578            830,000            950,000  

   2010  WW REVENUE BOND CONSTR.                   -          14,750,000        13,762,782  

   2006 UTILITIES REVENUE BOND CONSTR.          577,757              15,000              41,136  

         

   TOTAL UTILITY FUNDS  $  24,728,251    $  43,369,359    $  44,759,304  

      

   GRAND TOTAL  $  46,340,584    $  60,476,460    $  65,225,753  
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